Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: | gke's Crossing Center Representative: Janet Ashby Date: 5/2/25

Reporting Period: 3/7/2025 - 5/2/2025
Agency Caseloads/Waiting Lists

1. Program: Inpatient Services Case Load: Census: Avg. 81/94% Wait List: 33 LCC Designated
2. Program: Case Load: Wait List:
3. Program: Case Load: Wait List:
4. Program: Case Load: Wait List:
5. Program: Case Load: Wait List:
6. Program: Case Load: Wait List:
7. Program: Case Load: Wait List:
8. Program: Case Load: Wait List:
9. Program: Case Load: Wait List:
10. Program: Case Load: Wait List:
11. Program: Case Load: Wait List:
12. Program: Case Load: Wait List

Staffing

Percentage of Positions Vacant: 14%

Staffing Difficulties (Give a brief description):

Recruitment remains a priority which we strive to address in several ways. We recently interviewed a promising candidate for our open Full-time Senior Psychiatrist position. Our Medical Resident has also expressed interest in the position once they
have been licensed. We are hopeful the position will be filled soon. In what has become a yearly event, we held a Meet and Greet for the Social Work Interns at the Washoe County Public Defender's Office. This provides an opportunity to provide
insight into our agency with the hope they will become interested in the Forensic field, providing potential future applicants.

Contract staff continue to fill highly needed positions as state recruitment remains open. The offered compensation continues to impact multiple departments. Lake's is highly dependent upon the availability of contract staff to fill much needed positions.

Lake's Crossing Center has been diligent in making every effort to become fully staffed. At this time there are a total of 16 position openings (5 - Forensic Specialist, 1 - Activities Therapy Tech, 6 - Licensed Psychologist, 1 - Senior Psychiatrist, 1 -
Senior Physician, 1 - Psychiatric Nurse, 1 - Administrative Assistant I1)

Program Highlight/Difficulties and Summary

Program Difficulties:

Bed space continues to be a top priority for the Forensic Program statewide. We are continually assessing options to assist in admitting individuals as soon as possible after the orders of commitment are filed. Recently, the Second Judicial District Court in Washoe
County found the State in contempt and sanctioned the State $500 a day for each day beyond 20 days from the court order remanding each defendant to Lake's Crossing Center. The Division is to make payment to the Washoe County general fund bi-weekly.

In alignment with the Diversion Programming we continue to reach out to collaborate with the Rural counties. There have been several cases where a diversion plan was agreed upon; however, the individuals were admitted to Lake's Crossing Center before the plan
could be finalized. Our Diversion Team aims to reduce the time to finalize the plans with our county partners as the program becomes more familiar throughout the Rural counties.

The Public Works project for the HVAC and Domestic Water Systems Renovation will begin on 5/5/2025 and is expected to be completed at the end of July 2025. An additional Public Works project, Security & Fixture Renovation will begin on 6/30/2025, making two
projects being worked on concurrently. The agency has been carefully planning and reviewing all aspects for both projects to ensure minimal displacement and client safety throughout the process.

Program Changes and/or Successes:

In continued efforts to admit based on order file dates, the Division of Public and Behavioral Health (DPBH) has re-designated two Rural counties, Elko and White Pine, from Lake's Crossing Center to Stein Forensic Hospital in Las Vegas,
Nevada. Both facilities are working together to ensure a smooth transition. This change will assist in ensuring balanced admission times for all counties.

The Clark and Washoe County Jail Based Programs continue to run smoothly and meet with DPBH on a regular basis. Both operate near capacity. DPBH has recently focused efforts on exploring funding sources so both jail based
programs can continue beyond the anticipated expiration date of December 2025, due to the widespread recognition that the program benefits both the individuals waiting in the detention center for forensic inpatient admission and the
statewide forensic system as a whole.

Summary Statement to the Commission:

Lake's Crossing Center remains vigilant addressing the list of statewide admissions designated for the agency through a
variety of means including maintaining a high agency census, jail-based programming for those awaiting admission, utilizing
our jail liaisons as a useful resource for possible competency court diversion, and collaboration with community stakeholders.
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